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ABSTRACT

This study investigates the relationship between job satisfaction and occupational stress among college teachers in Bihar,
India. With the increasing demands placed on educators, understanding the factors that contribute to their job satisfaction
and stress levels is essential for enhancing their well-being and effectiveness. A structured questionnaire was administered
to 300 college teachers from both public and private institutions to assess their job satisfaction, occupational stress, and
the impact of institutional support. The findings indicate a significant negative correlation between occupational stress
and job satisfaction (r = -0.61, p < 0.01), revealing that higher stress levels lead to lower satisfaction. Teachers in private
institutions reported higher occupational stress and lower job satisfaction compared to their public counterparts,
highlighting the need for tailored support mechanisms. Additionally, institutional support was positively associated with
job satisfaction (p = 0.56, p < 0.01) and negatively correlated with occupational stress (f = -0.48, p < 0.01), underscoring
its critical role in enhancing teachers' work experiences. The study concludes that addressing workload, administrative
duties, and providing robust institutional support are crucial steps toward improving job satisfaction and reducing
occupational stress among college teachers in Bihar. Recommendations for educational policy reforms and institutional
strategies are proposed to foster a more supportive environment for educators.
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1. Introduction

Job satisfaction plays a crucial role in the well-being and productivity of employees in any profession, particularly in the
education sector. College teachers, as key players in shaping future generations, face unique challenges that impact their
satisfaction and overall quality of life. In the context of Bihar, a state marked by socio-economic challenges and
educational reform efforts, understanding the dynamics of job satisfaction and occupational stress is vital for improving
educational outcomes and teacher retention.

The pressure on college teachers in Bihar has escalated due to several factors, including increased workload, lack of
resources, inadequate salary structures, and administrative responsibilities. These stressors not only diminish job
satisfaction but also contribute to higher attrition rates, which can adversely affect students’ learning experiences.
Therefore, this study aims to analyze the interplay between job satisfaction and occupational stress among college teachers
in Bihar, focusing on identifying key stressors and their impacts on professional satisfaction.

The findings of this research will provide valuable insights into the educational landscape of Bihar, highlighting the need

for policy interventions and institutional support mechanisms that can foster a more satisfying and sustainable teaching
environment.
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2. Literature Review

2.1 Job Satisfaction in the Teaching Profession

Job satisfaction is a multidimensional construct that encompasses various aspects of an individual's work experience.
Factors influencing job satisfaction among teachers include work environment, salary, recognition, workload, and
opportunities for professional development (Locke, 1976). High levels of job satisfaction are linked to increased
motivation, improved student performance, and lower turnover rates, making it a critical area of investigation (Dinham
& Scott, 2000).

Research indicates that teachers in Bihar experience a dichotomy in job satisfaction levels, influenced by the type of
institution (public vs. private), teaching conditions, and administrative support. Many teachers report feeling undervalued,
particularly in under-resourced public colleges, which can lead to decreased job satisfaction and increased likelihood of
burnout (Singh & Sharma, 2018).

2.2 Occupational Stress among Teachers

Occupational stress is defined as the harmful physical and emotional responses that occur when the requirements of the
job do not match the capabilities, resources, or needs of the worker (Kyriacou, 2001). For teachers, stressors can include
excessive workload, lack of control over their work, challenging student behavior, and inadequate administrative support
(Maslach & Leiter, 2016).

In Bihar, occupational stress is exacerbated by factors such as socio-economic disparities, high student-to-teacher ratios,
and the pressure to meet academic targets. Teachers often report feeling overwhelmed, leading to symptoms of stress that
can impact their health and job performance (Tiwari, 2015). Identifying these stressors is critical for developing
interventions aimed at reducing occupational stress and enhancing job satisfaction.

2.3 Institutional Support and Its Role in Job Satisfaction and Stress Reduction

Institutional support refers to the resources, guidance, and recognition provided by educational institutions to their
teachers. According to the Job Demands-Resources (JD-R) model, effective institutional support can act as a buffer
against job demands, thereby enhancing job satisfaction and reducing stress levels (Bakker & Demerouti, 2007).

In Bihar, variations in institutional support between public and private colleges significantly influence teachers'
experiences of job satisfaction and stress. Private institutions often provide better resources and training opportunities,
while public institutions may offer greater job security but lack in professional development (Mishra, 2019).
Understanding these dynamics can help stakeholders devise strategies to bolster institutional support systems, ultimately
benefiting teachers and students alike.

3. Objectives of the Study

1. Toassess the overall job satisfaction of college teachers in Bihar: This involves quantifying satisfaction levels
across various dimensions, including salary, workload, and support.

2. To evaluate the relationship between occupational stress and job satisfaction among college teachers:
Understanding how stress correlates with satisfaction can help identify areas for improvement.

3. To identify the primary factors contributing to occupational stress: Recognizing specific stressors allows
for targeted interventions to mitigate their impact.

4. To compare stress and job satisfaction levels between public and private institution teachers: This
comparison aims to highlight the differences in working conditions and their effects on teachers.

5. To examine the role of institutional support in moderating stress and enhancing job satisfaction:
Investigating how institutional support influences stress and satisfaction can inform policy recommendations.

4. Hypotheses

1. H1: There is a significant negative relationship between occupational stress and job satisfaction among college
teachers in Bihar.

2. H2: Teachers in private institutions report lower levels of job satisfaction and higher occupational stress
compared to those in public institutions.

3. H3: Institutional support is positively associated with job satisfaction and negatively associated with
occupational stress.

4. H4: Workload and administrative duties are significant predictors of occupational stress among college teachers.
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5. Research Methodology

5.1 Research Design

This study adopts a cross-sectional design, allowing for a comprehensive snapshot of the relationship between job
satisfaction and occupational stress among college teachers in Bihar. Quantitative methods were employed to gather
measurable data, which can be statistically analyzed to identify patterns and relationships.

5.2 Sample and Sampling Technique

The sample consisted of 300 college teachers from various institutions across Bihar, including both public and private
colleges. A stratified random sampling technique was utilized to ensure representation from different demographic groups
and types of institutions. This method enhances the generalizability of the findings.

5.3 Data Collection

Data were collected through a structured questionnaire that comprised four sections:

Section A: Demographic details (age, gender, marital status, years of experience).

Section B: Job satisfaction (measured using a 5-point Likert scale from "very dissatisfied" to "very satisfied").
Section C: Occupational stress (measured using a 5-point Likert scale from "no stress™ to "high stress™).
Section D: Institutional support (measured through items assessing administrative support, professional
development, and peer mentorship).

The questionnaire was pre-tested for validity and reliability, and necessary adjustments were made based on feedback
from a small group of educators.

5.4 Data Analysis
The collected data were analyzed using SPSS software. The following statistical methods were employed:
o Descriptive statistics: Provided a summary of the demographic characteristics and key variables.
e Pearson correlation: Assessed the relationship between job satisfaction, occupational stress, and institutional
support.
e Regression analysis: Evaluated the strength of the relationships between stress and job satisfaction, as well as
identifying predictors of stress.
e T-tests: Compared job satisfaction and stress levels between public and private institution teachers, offering
insights into institutional effects.

6. Results

6.1 Descriptive Statistics

The demographic analysis indicated that the sample comprised 57% male and 43% female teachers, with an average
teaching experience of 10.4 years. Most participants (68%) reported experiencing moderate to high levels of occupational
stress, particularly among teachers in private institutions, who faced greater performance pressures.

The results also indicated variations in job satisfaction levels, with public institution teachers reporting higher overall
satisfaction due to perceived job security, despite facing challenges related to resource availability.

6.2 Hypothesis Testing
The hypotheses were rigorously tested using various statistical techniques. Below is a tabular presentation of the
hypothesis testing results:

Hypothesis Variables _Srtez;ilstlcal Result Conclusion
H1: There is a significant Independent:
negative relationship between penadent. Supported. Higher stress
. . Occupational Stress. ||Pearson _ ; - .
occupational stress and job Dependent: Job Correlation |IF = -0.61, p<0.01 ||is associated with lower
satisfaction among college P L job satisfaction.
Satisfaction.
teachers.
H2: Teachers in private Independent: _ Supported. Private
N o t=4.22,p<0.01 | """
institutions report lower levels ||/Institution Type. . .., |linstitution teachers
. . . . ) (Job Satisfaction); t . .
of job satisfaction and higher Dependent: Job T-test =375 <001 experience higher stress
occupational stress compared to ||Satisfaction, (Str. o S,)p ' and lower job
public institution teachers. Occupational Stress. satisfaction.
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Hypothesis Variables ?_tezzilstlcal Result Conclusion
H3: I_nst|tut|ona! support s Independent: B=0.56,p<0.01 |Supported. Institutional
positively associated with job e . k . X
. : - Institutional Support. (|[Regression |[|(Job Satisfaction); 3 ||support improves

satisfaction and negatively ) - v . .

- . . Dependent: Job Analysis =-0.48,p<0.01 satisfaction and reduces
associated with occupational ; .

Satisfaction, Stress. (Stress) stress.

stress.
H4: Workload and Independent: Workload p = 0.44, ||Supported. Workload
administrative duties are Workload, Admin Multiple p <0.01; Admin and administrative duties
significant predictors of Duties. Dependent: Regression ||Duties = 0.38, p < ||predict occupational
occupational stress. Stress. 0.01 stress.
7. Discussion

The findings of this study underscore the intricate relationship between job satisfaction and occupational stress among
college teachers in Bihar. The significant negative correlation between stress and satisfaction reveals that as teachers
experience higher levels of stress, their overall job satisfaction diminishes. This supports the assertion made by Maslach
and Leiter (2016) regarding the detrimental impact of occupational stress on professionals’ emotional and psychological
well-being.

The comparative analysis between public and private institutions highlighted noteworthy differences in job satisfaction
and stress levels. Teachers in private institutions reported significantly higher stress levels due to stringent performance
expectations and limited administrative support, aligning with previous studies by Singh (2017) and Skaalvik and
Skaalvik (2011). Conversely, public institution teachers, while facing resource constraints, benefited from job security,
contributing to their higher satisfaction ratings.

Institutional support emerged as a critical moderating factor, reinforcing findings from Bakker and Demerouti's (2007)
JD-R model. Teachers who perceived adequate support reported lower stress levels and higher job satisfaction. This
emphasizes the necessity for educational institutions to cultivate a supportive work environment through enhanced
communication, professional development opportunities, and effective resource allocation.

The significant predictors of occupational stress, identified as workload and administrative duties, underscore the
importance of workload management strategies. Teachers’ experiences highlight the need for educational institutions to
streamline administrative processes and provide adequate resources to support teaching responsibilities.

8. Recommendations

1. Professional Development Programs: Institutions should implement ongoing training to equip teachers with
skills for effective stress management and job satisfaction enhancement.

2. Supportive Work Environment: Establishing open communication channels and a collegial atmosphere can
foster a supportive culture that alleviates stress.

3. Regular Workshops: Organizing workshops focusing on stress management techniques and mindfulness
practices will empower teachers with coping strategies.

4. Policy Interventions: Collaborations between educational authorities and institutions are essential to ensure fair
compensation, job security, and reasonable performance expectations.

5. Workload Management: Educational institutions should conduct assessments of workload and administrative
tasks to identify areas for streamlining and support.

9. Conclusion

This study illuminates the challenges of job satisfaction and occupational stress among college teachers in Bihar, revealing
significant correlations between stress, satisfaction, and institutional support. The implications of these findings are
profound, as they suggest that enhancing institutional support can play a pivotal role in improving teachers’ well-being
and job satisfaction. Addressing these issues through targeted interventions is crucial for sustaining the educational
workforce and fostering a thriving academic environment in Bihar.
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