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1. Abstract 

Effective communication drives workplace productivity, particularly in global companies, where 

multilingual employees work across geographical and cultural borders. Effective communication 

competencies facilitate smooth functioning, minimize errors, and enhance decision-making, resulting 

in economic efficiency. This paper explores how formalized communication in the workplace, 

expressed through verbal, written, and electronic communication, influences MNCs’ productivity and 

overall business performance. Based on a review of previous research and case studies of global 

corporations, the research outlines prevailing communication strategies that yield more significant 

operational efficiency, employee satisfaction, and business performance. Evidence indicates that 

companies focusing on transparent communication processes, cross-cultural sensitization, and 

electronic team collaboration tools record more significant levels of productivity, fewer operational 

bottlenecks, and better economic returns. However, language differences, information overload, and 

ineffective virtual communication must be addressed to reap maximum benefits. 

 

Keywords: Cross-Cultural Communication, Multinational Corporations, Digital Collaboration, 

Economic Efficiency, Productivity, Business Performance, Workplace Communication 

 

2. Introduction 

In the modern world where everything is connected, communication is essential for the success of any 

business, particularly for multinational corporations that operate across many countries. These 

corporations face the ever-changing issue of dealing with different cultures, languages, and modes of 

communication while maintaining efficient operations and a competitive advantage. This paper will 

focus on combining communication skills and economic efficiency in MNCs, analyzing how effective 

communication practices can improve productivity, employee morale and retention, and financial 

efficiency. Inefficient communication creates misunderstandings and conflicts and decreases 

productivity, negatively affecting economic efficiency. This section will discuss some of the 

significant communication problems of MNCs, the advantages of solving these problems, and what 

logic can be used to analyze communication skills for economic efficiency. We will examine 

leadership communication, the impact of communication training, feedback and reporting systems, 

and technological devices designed for communication. Exploring these issues is aimed at formulating 

best practices for MNCs and developing tools that help build a culture of communication that leads 

to economic results. 

This paper will also add implications for future research considering the complex relations of 

communication, organizational activities, and their economic consequences in a globalized world. It 

points out that further study is required to explain the difficulties in communication posed by 

globalization in MNCs, as noted in other works, such as (Prasetya et al., 2024), focusing on 

interpersonal communication and employee retention in MNCs. 
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3. Literature Review 

Prasetya et al. (2024) remark that effective communication impacts employee retention and 

productivity in multinational corporations. Moreover, Radović-Markovič and Salamzadeh (2018) 

identify that ineffective communication results in increased costs due to misunderstandings and 

duplicated efforts, necessitating clear objectives, rules, and regulations for employees. Volkova 

(2019) understands organization as a social system and emphasizes communication as the first order 

of business as it ensures interdependence among units and functions and movement within them, 

contributing towards organizational goal achievement. In the case of multinational companies, 

effective communication acts as a mechanism for addressing cultural, linguistic, and expectation 

differences among employees, but such corporations struggle to manage communication because 

culture and language differences hamper understanding (Prasetya et al., 2024). Prasetya et al. (2024) 

further explain that lack of strong communication channels increases the likelihood of many errors 

that affect the company’s effectiveness, as miscommunication about customer orders can damage the 

company’s image and result in losing customer trust. It also underscores the need for proactive 

measures and strategies to solve communication difficulties. 

The function of employees as active communicators is gaining prominence as organizations 

appreciate multivocality, allowing every employee to be a potential communicator (Pekkala, 2020). 

Through global integration, firms can attain competitive benefits; however, language differences pose 

a significant threat to global integration and accentuate the need for language management in 

multinational corporations (Feely & Harzing, 2003). 

 

3.1 Communication and Organizational Performance 

Communication, in its various forms, is regarded as one of the most critical drivers of organizational 

performance. This is due to its impact on fostering alignment, collaboration, engagement, feedback, 

conflict resolution, customer satisfaction, and even decision-making (Jerab, 2024). Promoting 

communication at all levels of the hierarchy enhances the partnership between managers and 

subordinates, which is fundamental to organizational performance (Dorinela & Ancuþa, 2014). For 

corporations operating in multicultural environments, tailoring management practices to the cultures 

they expand into leads to enhanced communication effectiveness and ensured performance efficiency 

at the cross-cultural level (Volkova, 2019). It is essential to encourage team collaborations, open 

discussions, and respectful feedback. This creates an environment where all employees are valued 

and listened to (Prasetya et al., 2024). 

 

3.2 Impact of Communication Skills on Workplace Productivity 

Workplace communication, which is the exchange of information and ideas from a given perspective, 

marks the completion of work, either face-to-face or over a digital platform, and is part of an 

organization’s internal communication system (Bahrain et al., 2023). Communicative competence 

improves productivity at the workplace because ideas and information of employees, supervisors, and 

teams are shared and supported in an environment that enhances synergy. (Gasser, 1989) Thus, an 

employee with good communication skills is better poised to work with others on a project, resolve 

conflicts, and meet set targets. When employees voice their thoughts, practice active listening, and 

provide feedback, they are more likely to work effectively with other team members. Employees who 

understand their roles, responsibilities, and expectations are likelier to deliver enhanced productivity. 

 

3.3 Economic Efficiency and Cost Reduction Through Communication 

Effective communication directly impacts economic efficiency through avoiding conflicts, quick 

troubleshooting, and better resource allocation (Bucăţa & Rizescu, 2017). Conflicts approached and 

resolved in a free yet candid manner results in professional respect that aids in personal and career 

development (Bhakuni et al., 2024). Communicative efficiency reduces priceless misunderstandings 
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and errors that lead to costly rework, delays, and lost opportunities that significantly damage the 

economic efficiency of a multinational corporation. 

Effective communication is essential for developing transparency, trust, and belonging within the 

workplace culture. Employees who trust their leaders and peers are more engaged, committed, and 

productive and are willing to go above and beyond organizational expectations. Organizations that 

cultivate open communication, feedback mechanisms, and professional development pave the way 

for better retention and attraction of top talent. 

 

3.4 Technology and Communication in MNCs 

Mobile applications and company intranets are examples of technology providing flexible access to 

information and increasing employee engagement as it allows different departments to interact 

(Yulistiyono et al., 2024). Most firms have adopted the Internet, email, and file transfer systems to 

enhance employee productivity (Stewart, 2000). The Internet has caused a shift in organizational 

communication by reducing costs, speeding up communication, and improving organizational and 

market information retrieval. In multinational corporations, technology makes information exchange 

rapid and efficient; therefore, policies that encourage open communication between management, and 

other employees should be formulated and implemented (Prasetya et al., 2024). Employees tend to 

trust and have confidence in the decisions made by their managers when they are offered a great deal 

of information, which makes them feel good about the transparency of their leaders. Thanks to 

advances in electronic information and communication media, worldwide R&D has greater flexibility 

and responsiveness because of the implementation of virtual teams (Ebrahim et al., 2012). 

 

Thematic Literature Review: Workplace Communication and Economic Efficiency in 

MNCs 

Theme 
Author(s) & 

Year 
Key Findings 

Methodology 

Used 

Relevance to 

Study 

Workplace 

Communication 

& Productivity 

Bucăţă & 

Rizescu 

(2017) 

Communication 

enhances work 

effectiveness and 

employee 

motivation. 

Case study & 

theoretical 

review 

Supports the 

argument that 

structured 

communication 

boosts 

productivity. 

 Jhodia (2024) 

Effective 

communication 

reduces 

misunderstandings 

and improves 

collaboration. 

Theoretical 

framework & 

survey 

Highlights the 

need for 

communication 

strategies in 

MNCs. 

Digital 

Communication 

Tools 

Orte et al. 

(2020) 

Digital tools 

enhance 

collaboration but 

can lead to 

misinterpretation. 

Literature 

review 

Explains the role 

of digital tools in 

workplace 

efficiency. 

 Hastings & 

Payne (2013) 

Emails improve 

work coordination 

but must be used 

professionally. 

Case studies 

Highlights best 

practices for digital 

communication. 

 Tikka et al. 

(2020) 

Hybrid work 

models require new 

Empirical 

research 

Identifies 

communication 
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communication 

strategies. 

gaps in remote 

work 

environments. 

Cross-Cultural 

Communication 

Lauring 

(2011) 

Differences in 

cultural perceptions 

affect workplace 

communication. 

Field study in a 

Saudi 

subsidiary 

Explores 

challenges of 

multicultural work 

environments. 

 Susanto et al. 

(2023) 

Language barriers 

and stereotypes 

hinder effective 

communication. 

Qualitative 

analysis 

Identifies key 

obstacles in global 

workforce 

communication. 

 Abdulelah 

(2016) 

Multicultural 

workplaces require 

adaptive 

communication 

styles. 

Mixed-methods 

research 

Supports the 

importance of 

cross-cultural 

competency in 

communication. 

Communication 

& Economic 

Efficiency 

Martinez & 

Hurtado 

(2018) 

Clear internal 

communication 

enhances economic 

efficiency. 

Empirical study 

Demonstrates a 

direct link between 

communication 

and economic 

output. 

 Mishra et al. 

(2014) 

Internal 

communication 

builds transparency 

and trust. 

Literature 

synthesis 

Highlights trust-

building as an 

economic 

advantage. 

Managerial 

Communication 

& Leadership 

Bucăţă & 

Rizescu 

(2017) 

Leadership 

communication 

styles impact 

employee 

motivation. 

Case study 

Establishes the role 

of leadership in 

fostering 

workplace 

efficiency. 

 Kandlousi et 

al. (2010) 

Effective 

managerial 

communication 

improves 

organizational 

performance. 

Theoretical 

framework 

Explains how 

leadership 

communication 

enhances 

economic 

productivity. 

Employee 

Engagement & 

Communication 

Humphreys et 

al. (2020) 

Active listening 

fosters better 

engagement and 

motivation. 

Experimental 

study 

Shows the 

importance of 

employee-centered 

communication 

strategies. 

 Ruck & 

Welch (2012) 

Open 

communication 

creates a culture of 

engagement. 

Survey-based 

study 

Supports the claim 

that engagement is 

key to 

productivity. 

Conflict 

Resolution & 

Communication 

Rafferty 

(2020) 

Training in conflict 

resolution improves 

workplace 

relations. 

Literature 

review 

Demonstrates the 

role of structured 

communication in 

reducing conflicts. 
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 Beattie & 

Ellis (2014) 

Communication 

helps prevent and 

manage conflicts. 

Case study 

Supports the 

argument that 

miscommunication 

leads to 

inefficiencies. 

Innovation & 

Workplace 

Communication 

Stacho et al. 

(2019) 

Open 

communication 

encourages 

innovation in 

organizations. 

Empirical study 

Highlights 

communication as 

a driver of 

competitiveness. 

 Franková 

(2011) 

Organizational 

culture influences 

the success of 

communication 

strategies. 

Qualitative 

analysis 

Shows how 

corporate culture 

impacts 

communication 

effectiveness. 

Remote Work 

& 

Communication 

Challenges 

Kupritz & 

Hillsman 

(2011) 

Face-to-face 

communication 

remains vital 

despite digital 

advancements. 

Literature 

review 

Supports the need 

for a blended 

approach to 

communication. 

 Tikka et al. 

(2020) 

Hybrid work 

models require new 

communication 

strategies. 

Empirical 

research 

Identifies 

communication 

gaps in remote 

work 

environments. 

 

4. Challenges to Effective Workplace Communication in MNCs 

4.1 Language and Cultural Barriers in Global Organisations 

Global organizations suffer from communication and collaboration problems because of the cultural 

and language barriers. Language differences (Harzing, 2018) can cause misinterpretation, 

misunderstanding, and communication failure (Feely & Harzing, 2003), which impede the smooth 

transfer of knowledge (Guillouët et al., 2021; Tan & Gartland, 2014). Different cultures impact the 

style of communication, work attitude, and even how decisions are reached (Mayhand, 2020). For 

example, some cultures may see direct feedback as constructive, while others may see it as 

disrespectful (Toegel & Barsoux, 2016). Such issues may lead to conflicts, reduced team cohesion, 

and reduced productivity. MNCS needs to develop policy frameworks that address these issues by 

using language teaching, cross-cultural sensitization training, and establishing proper channels for 

communication (Tully, 2025). Promoting and embracing culture is essential for a positive, productive 

work environment. Efforts to address these barriers also depend on fostering understanding and 

respect among the diverse cultures in the organization (2014). Ignoring these challenges would 

weaken the company’s global competitiveness and success in international markets (Harzing & Feely, 

2008; Welch et al., 2001). 

 

4.2 Communication Overload and Its Misinterpretation 

The amount of information available during modern work often aggravates the paradox of 

communication overload in a business context. This overload can block all attempts at effective 

communication (Klein et al., 2023). Processed information poses key challenges to task productivity 

and employees’ productivity, as well as increases in stress levels and difficulties in task prioritization. 

Additionally, information contributes to the fostering environment for misinterpretation. Being 



European Economic Letters  
ISSN 2323-5233        
Vol 15, Issue 1 (2025)    
http://eelet.org.uk    

 

4031  

overwhelmed can often lead people to skim through messages and assume meaning, especially in 

sprint planning goals, leading to inaccuracies and misunderstandings (Paulus et al., 2022). This 

becomes more severe in multicultural workplaces where preexisting cultural differences may impact 

styles and interpretation of messages (Masyhuri, 2019). This imbalance can cause harm to 

interpersonal relationships, escalate conflicts, or disrupt cooperation within the team. These situations 

can be alleviated through strategic communication planning, preciseness in language, and 

technological interventions. Communication practices such as active listening (Hulbert, 1989) and 

feedback (Foster, 2024) culture have tremendous potential to assist in bearing high-level meaning and 

alleviating misunderstanding. Likewise, organizations can proactively help control such 

unmanageable information flow by promoting information filtering and prioritizing strategies 

(Vaccari, 2022). Accepting that communication might not always be urgent enables individuals to 

shift their attention to more critical information, minimizing overload and creating a crucial shift 

towards a modern approach encouraging needing misinterpretation (Heinberg et al., 2020). 

 

4.3 Resistance to Communication Training and Skill Development 

Communication training and skill development resistance can stem from several personal and 

organizational factors that simultaneously undermine productivity throughout the value chain 

(Prasetya et al., 2024). Lack of time or skepticism about the actual value of the training can lead to 

resistance (Why Employees Resist Training, 2024). Training is also rejected as it is perceived as an 

attack on one’s skillset. Most employees would focus on immediate tasks instead of attending training, 

which is perceived as disruptive. Resistance also stems from organizational issues. A lack of 

managerial backing might signal that communication skills are unimportant, so employees will not 

try to attend (Why Employees Resist Training, 2024). There is no support for funding adequate 

resources for training programs, making them substandard. Another issue is the lack of relevance of 

the training content to specific roles within the organizational structure (Meston & King, 1996). Lack 

of follow-up and reinforcement post-training leads to skills dying through disuse and reduced impact. 

Training is often complicated for multinational companies due to cultural and linguistic differences 

(Feely & Harzing, 2003; Susanto et al., 2023). It is essential to address language and cultural barriers 

for inclusion and effectiveness. Additionally, some learners may resist if training materials contradict 

local culture or preferred communication styles. Overcoming resistance to practical communication 

training requires using awareness about preferred communication styles, interactive training (Gozzoli 

et al., 2018), such as neonatal critical care (Boss et al., 2013), and removing personal fears (Nilsen et 

al., 2016). Increasing participation and shifting toward reducing strategy-learning cultures may be 

achieved by promoting the benefits of reduced anxiety posture under improved communication. 

 

5. Best Practices and Strategies for Enhancing Workplace Communication 

As the world becomes more integrated, effective communication is one of the primary factors of 

organizational success. On the contrary, poor communication can majorly contribute to productivity 

loss, low employee morale (Settle et al., 2013), and increased turnover (Anusha & Rajesh, 2024). In 

this introductory section, I will describe the multiple aspects related to the impacts of communication, 

particularly the adverse effects that low morale, retention, and economic efficiency lead to. 

Furthermore, I will look into the common resistance met while executing training programs to address 

corporate communication and discuss how to build a communicative culture within the organization. 

 

5.1 Leadership’s Role in Nurturing Communication Culture in Business 

Every organization develops a communication culture as a unique identity and corporate reputation, 

focusing on a cycling chain of ideation, dialogue, interaction, response, feedback, writing, and reading 

in a logical sequence. Therefore, strategies to encourage interaction should start at the corporate 

leadership level or organization (Buch & Kromer, 2021). To achieve this, corporate leaders must 
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design and apply system-wide planning and check constructs where ‘careful’ would be the operative 

word (Johansson et al., 2014). Leaders at all organizational levels are expected to create an 

environment where constructive communication, including feedback channels in and around their 

boundaries, career development, and other organizational nomenclatures are assessed. Feedback 

collection for consideration and participation of employees in the workplace is crucial (Southern, 

2005). 

They need to create a working system with instructions for all levels of hierarchy in an organization 

to ease the flow of information in all positions, which helps to enhance decision-making and promote 

strategic management (Yue et al., 2020). Furthermore, there is the question of communication, which 

is always regarded together with language. They define and offer solutions to borders of culture, which 

is always linked with race. They argue that with proper training, interaction barriers, cultural barriers, 

and language become irrelevant, as cited in (Brittimes et al., 2009). Thus, promoting the appointment 

of a leadership chain that supports digital devices permits us to erase the borders of information access 

interchange. Every one of them playing us relies on the stratum, which allows free restricting borders 

towards harmonized communication and allows stratum offer and member to provide the rest mark 

(Meirinhos et al., 2023). Such backing increases the elimination of all forms, achieving reshaping 

employee trust, arrangement, and rationality through borders stratum. 

Improves trust arrangement that has free compose bliss shaped all submit overcome demographic 

divide finally also helps reduce marked excellent need shape through marked lo of employee serving 

ex will l block instead serving organizational lock to barrier (Handor et al., 2022). Evaluation of their 

emerged document regularly say that structures which serve form responsive aiding un approach 

respond monitoring avoid falls culture were created with extensive course clear option fill area 

revealing organization block is a responsibility to care to inject hinder the communication system 

(Handor et al., 2022). Acknowledging and rewarding proper communication practices in the 

organization further solidifies their significance. Promoting an environment that encourages positive 

and negative feedback contributes to effective communication advancement practices within the 

organization (Lyons et al., 2007). 

 

5.2 Communication training for employees and managers 

Training in communication for employees and managers is essential in dealing with the many facets 

and complexities involved in workplace communication. Improvement in communication proficiency 

creates better relationships, stronger teams, and a healthy organizational climate. Employees are 

trained to actively listen, efficiently respond to messages, communicate non-verbally, and resolve 

conflicts. Employees can articulate their ideas, provide feedback, and improve relationships with their 

colleagues. This is critical in multicultural workplaces that require cultural awareness and sensitivity. 

Strategic training targeted at managers should focus on communicative aspects of leadership, 

delegation, performance feedback, and building a communicative organizational culture. It enables 

managers to stimulate and mobilize their teams, provide guidance, and resolve communication 

barriers in advance. The steps will improve productivity, enhance organizational morale, and make 

using economic resources more efficient. Communication training at all organizational levels presents 

an opportunity for these enhancements. Initiatives such as “The Front of the Class” (Workplace 

Communication Training, 2020) and “The Confident Communicator Program” (The Confident 

Communicator Program, 2023) offer immense value in overcoming barriers to effective 

communication. Tailor your approach by applying strategies from Hynes (2012) and Ammentorp et 

al. (2014) on effective communication training programs. Remember that effective communication 

requires ongoing learning – such training programs, practical application, and reinforcement will 

ensure sustained success. 
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5.3 Implementing structured feedback and reporting mechanisms 

As Shamsi (2019) indicates, formal systems for feedback, such as regular performance evaluations, 

are essential in providing a space for constructive dialogue. In funneling response processes, standard 

templates or forms contribute uniformity to documenting progress (Kaur et al., 2022). Reporting 

mechanisms create the aggregation of feedback data, which tends to identify trends and areas that 

need attention throughout the organization (Shamsi, 2019). These reports have to be shared openly 

with other stakeholders so that they become accountable and take action. Guidelines that guide the 

giving and receiving of feedback need to be crafted and focus on particular behaviors to provide 

actionable insights into their consequences (Engerer et al., 2019; Schmidt et al., 2021). Training 

programs can enable individuals to provide and receive feedback proficiently (Lefroy et al., 2015). 

Feedback procedures can be improved by using technology that allows for real-time feedback and 

automated reporting (Lin et al., 2024). When feedback mechanisms are incorporated into the daily 

workflows, it helps cultivate a learning culture. 

 

5.4 Enhancing Communication Through Technology 

Technology improves communication in the workplace in many ways. Instant messaging systems and 

project management applications allow employees to share ideas and collaborate easily (2024). Video 

conferences allow teams to meet and interact even when miles apart (Abdel-Qader, 2021). Employees 

can improve accessibility and control over documents through cloud-based storage systems (2019). 

Intranet systems enable employees to access a wide range of data easily by having information 

organized in one centralized location through an internal email system. Social media increases the 

company’s visibility and aids communication beyond the organization (2022). With the advent of 

social networking, communication in training programs has dramatically improved through various 

learning management systems Conole, 2004; Habib et al., 2020). Data analytic tools can enable an 

organization to understand how information is exchanged within the company’s different departments 

and how effective the communications are. But care should be taken to avoid overload. As with any 

technology, these tools can create communication overload, so moderation is critical. 

 

Conclusion and Future Directions 

This review analyses communication’s important role in organizational success, especially in 

multinational corporations. Noted insights include the neglectful attitude towards communication at 

all levels within an organization results in poor morale, retention, and economic productivity; the 

importance of leadership in fostering a communicative culture; communication training should be 

provided to all employees; feedback and reporting should be structured; and enhanced communication 

through technology should be utilized for better efficiency. 

 

6.1 Implications for Multinational Corporations 

These insights are even more relevant for multinational corporations. Managing cross-cultural 

contexts with different languages and communication styles requires deeper understanding (Brewster 

& Bennett, 2010). To promote inclusiveness and reduce misunderstanding within communication, 

there is a need to develop clear communication guidelines, culture-sensitive training, and effective 

feedback systems (DeNisi et al., 2021). Managing complex communication patterns has been linked 

to improved employee engagement, operational efficiencies, and organizational performance 

(Prasetya et al., 2024). Strategic communication has been emphasized in literature as essential for 

global competitive advantage (Grant et al., 2024). 

 

6.2 Proposals for future studies  regarding communication and economic efficiency 

The impact of communication quality on productivity and profit could also be analyzed. The 

effectiveness of a particular communication style in various organizational cultures (Brewster & 
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Bennett, 2010) and its role in technology-mediated communication (Xu et al., 2020) merits attention 

as well. The economic impact of communication gaps, such as information asymmetry (Vaccari, 

2022) and strategic overcommunication (Cai & Wang, 2005), could reveal some information on how 

inefficiency might be reduced. Other study avenues could include designing and implementing 

communications that optimize resource allocation efficiency (Charnes et al., 1978) and coordination 

(Cason et al., 2012; Ellingsen & Östling, 2010) within groups. The relationship between language and 

organizational outcomes (Marschak, 1965) can also be studied in terms of examining how economic 

performance is influenced by communication. The creation of new speculative models responsive to 

the changes in the economy (Ţiţan, 2015) and more empirical analysis concerning market efficiency 

should be done. Further evaluation is needed after investigating costs associated with restriction 

(Charness et al., 2019) and team dynamics (Gerarden et al., 2017). The study of internal 

communication in conjunction with productivity (Martínez & Hurtado, 2018) seems beneficial in 

many aspects. Evaluation of the effect of trained manager communications on overall communication 

effectiveness (Stacho et al., 2019) also brings interesting opportunities for scholarly discourse. 
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