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Abstract 

Artificial Intelligence is about automation, or any efficiency and it is also about driving smarter decisions. 

Furthermore, the study has mentioned that AI is accurately transforming the significant way in which the business has 

been operating. The factors that are ultimately associated with AU “artificial intelligence” also analysed in this study.  It 

has also been mentioned within the study that to make necessary changes. At the same time the study has also mentioned 

that the use of AI within the offices of the physicians are found to be almost more that is nearly 19%. Apart from these 

areas it has been accurately identified that the authors have also found there is no relationship that is mainly between AI 

exposure along with employment or any particular wages at the occupation or any particular level of industry. The results 

have also suggested that there are multiple AI technologies that are constantly changing tasks. This study adopts a 

secondary qualitative data analysis method for collecting the data through different articles and reports. Scholarly 

journals and articles are good sources for the secondary data analysis process. Hence, the findings of the study indicate 

that the hierarchical models in artificial intelligence refer to a systematic approach to describing and analysing complex 

relationships and patterns in data. The study finding also indicates that the AI is no longer just a tool for automation, it is 

a type of transformative force which redefining business strategy, economic outcomes and market dynamics. This paper 

critically examines the evolution of AI’s impact on strategic innovation through the lens of sector-specific case studies, 

supported by meta-sourced literature and empirical evidence.  

According to McKinsey’s 2024 report, 60% of companies leveraging AI have reported at least a 20% increase in 

revenue, while Statista projects global AI-driven automation to contribute over $8 trillion in cost savings by 2025. Such 

economic implications underline AI's dual role in both optimizing processes and driving market creation. The paper uses 

meta-databases such as Scopus, Science Direct, Web of Science (WoS), IEEE Xplore, MDPI, Taylor & Francis Group, 

NIH.gov SpringerLink, Emerald Insight and other approved repositories including SSRN, Nature, Frontiers, Wiley and 

other online database to ensure academic rigor in the literature selection. The theoretical lens integrates strategic 

innovation frameworks, while a PRISMA 2020-compliant methodology ensures transparent and replicable research 

practices. Through examining AI’s tangible contributions like AWS SageMaker’s role in Amazon’s predictive inventory, 

JPMorgan’s COiN platform for legal analytics, and Siemens’ MindSphere for predictive maintenance, the paper links AI 

applications directly to measurable business outcomes like reduced downtime, enhanced customer experience, and 

revenue growth.  

Keywords:  Digital Transformation, AI in Business, Economic Impact of AI, Data Driven Strategy, PRISMA Model 

Introduction 

Background 

Artificial Intelligence is not only about automation or any efficiency but also it is about driving smarter 

decisions. It is about enhancing experiences and accurately creating almost a lasting value. AI has been accurately built 

on knowledge and information that is industry specific and it is the key area that is also built-in transforming experiences 

of the customer, enhancing business operations and so on (Muehmel, 2025). AI is accurately transforming the particular 

way in which the business is operating. The ability that is about effectively analysing a large amount of data and generate 

actionable insights are the key areas that assist companies in making necessary decisions (Tripathi, 2024). The global AI 

software market has been projected to reach nearly $126 billion by the end of the year 2025 and it is also with around 

270% increases within enterprise adoption over the last four years. It is also expected to power around 95% of consumer 

interaction by the same year with around 54% and it is reaching nearly $22.6 billion in size as well (Rashid & Kausik, 

2024, p.2). Below figure 1 is demonstrating that Australia wants to become the leaders in effectively deve;oping a 

number technical standard for AI (Gov.au, 2025). In the below figure it is clear that the jurisdictions that are 

collaborating most on the reach of AI are China, USA, India along with Iran. 
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Figure 1: Global Collaborators of Australia on AI research from 2018 to 2022 (Source: Self Developed, based on 

Gov.au, 2025) 

Problem Statement 

The problem statement that is mainly for this study lies within that AI “Artificial Intelligence” has been 

increasingly impacting a number of business strategies as well as economic outcomes, but it is needed to know that the 

extent and nature of this particular impact are not understood fully and it needs accurate and even deeper investigation. 

However, on the other hand, the significance of this particular study mainly lies within its potential to provide necessary 

guidance to many businesses in accurately leveraging AI that is for competitive advantage (Kitsios & Kamariotou, 2021, 

p.1). The factors that are associated with artificial intelligence also analyse in this chapter that will allow us to make 

necessary changes. In addition to that this will also be helpful for the business that provide guidance to business 

strategies in accurately improving economic performance. Furthermore, the guide from this study will also be significant 

in navigating the ethical along with the societal implications of this transformative technology. 

 

Figure 2: Firms using Artificial Intelligence (Source: Self Developed, based on Gov.au, 2025, McElheran et al. 2024) 

In addition to that, it is observed that the Organizations are working in order to accurately mitigate a constantly 

increasing set of multiple risks that are connected with the gen-AI. The use of artificial intelligence within the offices of 

the physicians are found to be more that is about 19% (McElheran et al. 2024, p.383).  Along with that they are also 

hiring for many new roles that are related with AI while they also retrain workers to take participate mainly within the AI 
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deployment. Most of the Companies with at least around $500 million within annual revenue have been changing quickly 

than any other smaller organizations (Mckinsey.com, 2025). Overall, the accurate use of AI that is also gen AI along with 

the analytical AI accurately continues to build momentum: However, there are many people, who are stating that 

organizations are using AI even in at least one function of their business. However, the use of gen AI in particular is 

constantly increasing. 

Case studies 

Amazon: The company has accurately reported almost 29% sales that has further increased to approximately 

$12.83 billion. It was mainly during its second fiscal quarter, and it was also up from nearly $9.9 billion that was also 

during the same time previous year (Arsenault, 2022). At the same time, it has been seen that there was also A lot of that 

growth with the specific way in which the company, Amazon, has integrated accurate recommendations particularly into 

nearly each significant part of the purchasing. At Amazon, AWS SageMaker, a machine learning platform, enables 

predictive inventory management by dynamically analyzing purchase patterns and automating replenishment, while 

Amazon Lex, a natural language processing (NLP) tool, powers chatbots that resolve large percentage of Tier-1 customer 

inquiries without human intervention (AWS Amazon, 2025). As a result, Amazon reported an increase in sales in billion 

in Q2, significantly attributed to AI-enabled customer recommendations and supply chain efficiencies. 

Siemens: Another example, Apart from Amazon, is Siemens. The industrial AI work of the firm, Siemen, 

mainly focuses on predictive maintenance. Additionally, they are also focussing on technology to provide assistance to 

their workers (Sweeney, 2025). With the help of AI, they are also accurately producing generative design of the product. 

However, One product is Senseye Predictive Maintenance, and it is regarded as the significant tool that accurately 

integrates with the data sources of the manufacturer and systematically uses AI in order to analyze the information. At 

Siemens, MindSphere, its AI-driven Industrial Internet of Things (IIoT) platform, performs predictive maintenance and 

real-time analytics. The deployment of Senseye, integrated with MindSphere, led to reduction in equipment downtime 

and increased machine utilization, directly improving production continuity and capital efficiency. 

JP Morgan: JPMorgan Chase has also pioneered in effectively using AI that is mainly within their legal 

document analysis with the help of their COiN that is Contract Intelligence platform (Digitaldefynd, 2025). Furthermore, 

this particular innovative system has been a key source that has further exemplified how Artificial Intelligence can 

accurately transform multiple traditional workflows through automating many complexes as well as time-intensive 

activities. At JPMorgan Chase, the COiN (Contract Intelligence) platform uses AI to review legal documents in seconds, 

tasks that previously took over 360,000 hours of legal work annually. This transition not only reduced human error but 

saved over million in legal processing costs by 2024.  

Research Purpose 

 The main purpose of this particular research purpose is to provide a deep as well as a clear knowledge and 

understanding how AI “Artificial Intelligence” is directly transforming many business strategies. It also aims to provide 

information that hope AI has been the causes that have a direct impact even on economic outcomes. This is mainly 

focusing on its overall potential to accurately enhance efficiency, systematically drive innovation, and also effectively 

reshape multiple decision-making models which are traditional. The study aims to evaluate the role of AI within the 

evolution of the business strategy, examining its overall impact on corporate performance. Furthermore, it also 

investigates its potential for accurate and sustainable business practices and for economic growth as well. The AI 

integration within business strategies ultimately demonstrates substantial potential in promoting sustainable business 

practices. The study will show how AI has been a cornerstone within business evolution, offering many opportunities for 

both innovation and efficiency. 

Research Aim and Objective 

Aim: The research aims to analyse how AI is reshaping business strategies and economic outcomes 

Objectives 

• To effectively develop a hierarchical framework for AI-driven strategic innovation 

• To recognise multiple sector-specific success factors. 
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• To propose required metrics for evaluating economic externalities of AI. 

Research Question 

1. How does AI transition multiple business strategies from efficiency optimization to market creation? 

2. What are the different macroeconomic forces that moderate AI's productivity gains across industries? 

3. Which ethical dimensions have a direct impact on AI strategy formulation? 

Table I. Literature Review 

Sl. 

No. 

Author Name Title Methodology Findings 

1. Al-Surmi, 

Bashiri & 

Koliousis, (2022, 

p.4467) 

“AI based decision making: 

combining strategies 

to improve operational 

performance” 

Primary data 

analysis trough data 

collected from 242 

managers from 

various industries. 

The flexibility strategy is further 

denoted to accurately using IT to 

observe any marketing information 

and also denote any changes. It is also 

about providing a strong foundation 

for decision-making. The study has 

also highlighted the efficiency 

strategy. It has been identified that the 

efficiency strategy mainly refers to 

using IT in order to monitor and 

control daily operations. This is also 

about facilitating operational 

efficiency, supporting information 

sharing and about communication 

linking between numerous suppliers 

and customers. Apart from these areas 

it is also included in providing a 

comprehensive foundation for 

decision-making.  

2. Sah & Shaikh, 

(2024, p. 100) 

“AI-DRIVEN IOT AND 

BLOCKCHAIN 

INTEGRATION IN 

INDUSTRY 

5.0 A SYSTEMATIC 

REVIEW OF SUPPLY 

CHAIN 

TRANSFORMATION” 

Systematic review, 

which analyed 120 

peer-reviewed 

articles published 

between 2018 and 

2024 

Supply chains are changing as a result 

of AI-driven IoT solutions that 

improve operational decision-making 

and automate repetitive tasks. AI 

analytics and IoT sensors, for 

instance, are frequently utilized for 

real-time asset monitoring and 

tracking, offering accurate insights 

into for inventory levels, delivery 

schedules and shipment conditions. 

Through anticipating demand trends, 

identifying irregularities, and 

streamlining route planning to lower 

expenses and environmental effect, 

AI algorithms further enhance these 

procedures. These qualities facilitate 

the development of extremely flexible 

and dynamic supply chains that can 

react to turbulence and uncertainty in 

international marketplaces. 
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3. Gama & 

Magistretti, 

(2025, p.77) 

“Artificial intelligence in 

innovation management: 

A review of innovation 

capabilities and a taxonomy 

of AI applications” 

Systematic review 

of 62 studies 

The enhancing capabilities are further 

denoting the accurate role that the 

adoption of the AI has within 

transforming and also creating many 

innovation capabilities within 

multiple organizations. In addition to 

that, from the study it has been 

identified that IBM has accurately 

introduced many AI solutions that are 

particularly based on Artificial 

Intelligence and this is further 

referred to as Watson. This is for 

assisting the physical in accurately 

and even fastly diagnosing ideas that 

are based on the recognition of image. 

4. Zarifhonarvar, 

(2024, p.112) 

“Economics of ChatGPT: a 

labor 

market view on the 

occupational 

impact of artificial 

intelligence” 

Analysis of the 

existing literature 

serves as foundation 

for 

understanding 

influences, while 

supply and demand 

model allow to 

assess impact of 

ChatGPT. 

Furthermore, it has also accurately 

identified that furthermore AI-

exposed firms have also directly 

decreased their non-AI as well as 

overall hiring. At the same time, 

despite the evidence of the overall 

real effects of many AI on different 

firms that have been mainly exposed 

to the technology. 

5. Petersson et al. 

(2022, p.11-12) 

“Challenges to 

implementing artifcial 

intelligence in healthcare: a 

qualitative 

interview study with 

healthcare leaders 

in Sweden” 

The research 

employs a 

qualitative 

exploratory 

methodology. 26 

healthcare 

executives 

participated in 

individual, semi-

structured 

interviews between 

October 2020 and 

May 2021 

Healthcare executives believed that 

implementing AI would be difficult 

when it came to managing situations 

outside the healthcare system, 

developing internal capacity for 

strategic change management, and 

changing professional roles and 

practices. 

6. Lin, Huang & 

Yang,  (2023. 

p.1) 

“A Review of AI-Driven 

Conversational Chatbots 

Implementation 

Methodologies and 

Challenges (1999–2022)” 

Study reviews 

chatbot-related 

research from 1999 

to 2022 through 

Scopus 

Through comprehensively addressing 

all these factors that have been 

mentioned and also through managing 

challenges, businesses will be able to 

accurately unlock the full potential of 

AI. Even with technological 

advancements, there are still a lot of 

issues that need to be resolved in 

order to build chatbots that accurately 

represent the emotion, tone, context, 

and personality of human chats  



   
  
  
 

1052 

European Economic Letters 
ISSN 2323-5233 

Vol 15, Issue 3 (2025) 

http://eelet.org.uk 

7 Aldoseri, Al-

Khalifa, & 

Hamouda,  

(2023, p.4). 

“Re-Thinking Data Strategy 

and Integration for Artificial 

Intelligence: Concepts, 

Opportunities, and 

Challenges” 

The article critically 

reviews and 

examines the 

literatures for data 

collection process 

AI is mainly based on the overall 

analysis of a number of large datasets 

and also needs almost a continuous 

supply of high quality of data and 

information. However, by effectively 

using data for AI is not without many 

challenges. This paper has 

comprehensive reviews as well as 

critically examines the issues and 

challenges of using any data for AI. 

 

This systematic review indicates a significant appreciation of the integration that is mainly between multiple 

strategies is ultimately delivering the key to accurate operational decision-making. At the same time, poor connections 

that are mainly between multiple internal functions and numerous capabilities are almost critical and root causes of 

weakness. The study has mentioned that people have been directly supported by Artificial Intelligence decision support 

tools that are most over rely on AI. Apart from that from the other study, it has been identified that AI has been 

promising to generate multiple digital technologies. At the same time it has also recognised that AI is influencing and 

also it is accurately accelerating innovation within a number of organizations. The use of AI has accurately become more 

prevalent across numerous industries such as healthcare, finance, as well as transportation. These are mainly including 

data quality, volume of the data, privacy and security. In addition to that it also includes bias and fairness. The other 

aspects are including interpretability and explain ability, many ethical concerns, and different technical expertise and 

skills. 

Apart from these areas it has been identified that the authors have also found no relationship that is mainly 

between AI exposure along with employment or any wages at the occupation or any level of industry. The results have 

also suggested that multiple AI technologies are constantly changing tasks and are also skill composition. These are 

mainly at exposed companies; any aggregate effects of Artificial Intelligence are not accurately detectable. Financial 

institutions are accurately utilizing Artificial Intelligence for risk management. These are also through dynamic pricing, 

and also through inventory management. These are also significant in systematically driving sustainable growth and 

accurately driving almost a competitive advantage.  

Methodology 

The methodology follows a secondary qualitative approach using thematic analysis and aligns strictly with 

PRISMA 2020 standards. The study based on the automation to innovation on the dynamics of how AI helps in reshaping 

the business strategies and economic outcomes. The study employs a secondary data gathering approach to compile 

findings from published sources, which include qualitative data. Data analyses are done through thematic analysis and 

which focuses on evaluating the objectives of the study. As per Byrne (2022, p.1392), finding and analyzing themes or 

patterns in a given data set is made easier with the help of reflexive thematic analysis, a theoretically flexible and easily 

accessible interpretative method for qualitative data analysis. Data from electronic databases such as Scopus, Science 

Direct, Web of Science (WoS), IEEE Xplore, MDPI,  Taylor & Francis Group, SpringerLink, NIH.gov, Emerald Insight 

and other approved repositories including SSRN, Nature, Frontiers, Wiley and other online database will be extracted for 

the analysis.  

These databases offer thorough coverage of peer-reviewed research from the social, medical, and economic 

sciences, along with DOI links. Literature was sourced from mentioned electronic data based, with keyword clusters: “AI 

strategic impact”, “AI economic externalities”, and “AI-driven innovation”. Where necessary, government publications 

and institutional reports will examine grey literature. A PRISMA 2020 flowchart is used to document the selection 

process and document the number of records screened, identified, excluded and included at each stage. It is explicitly 

stated in the PRISMA 2020 flow diagram that tracking the total number of records obtained from each information 

source is expected (Rethlefse & Page, 2022, p.254). However, in Table 2, thematic coding based on objectives is selected 
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and determined for the concept of theme that would be covered in each theme of the thematic analysis, hence coded and 

further developed. 

Table II: Prisma Flowchart 

 

Table III. Results Thematic Coding 

SL. 

No. 

Thematic Code 

(Objective-based) 

Associated Keywords Concept of Theme 

1 Develop a hierarchical 

framework for AI-driven 

strategic innovation 

AI, organisation, innovation, 

technology, digitalisation, 

hierarchical,  

Although hierarchies may be a logical solution 

to issues with coordination and cooperation, 

some organisations may find that they are no 

longer necessary if generative AI can promote 

more productive teamwork. Traditional 

managerial responsibilities may change as AI 

develops, making fatter structures or hybrid 

models that incorporate aspects of 

decentralisation and hierarchy more feasible 

(Baumann & Wu, 2023, p.3). 

2 Sector-specific success 

factors on AI-driven 

strategy 

Sector, AI, organisation, data 

quality, ROI, scalability, team 

capabilities 

Public sector can become more effective, 

efficient, and able to respond to the needs of 

the populace by adopting AI. Complex data 

analysis and repetitious tasks are common 

burdens for public sector enterprises (Alshehhi, 

Cheaitou & Rashid, 2024, p.1). 



   
  
  
 

1054 

European Economic Letters 
ISSN 2323-5233 

Vol 15, Issue 3 (2025) 

http://eelet.org.uk 

3 Required metrics for 

evaluating the economic 

externalities of AI 

AI, metrics, market, economic, 

technology, organisation, 

innovation 

It is acknowledged that the use of AI can 

provide a number of operational advantages, 

including raising productivity,  and efficiency, 

which promotes greater sustainability in 

economic. (Tsolakis et al. 2023, p. 164). 

 

Dynamics of a hierarchical framework for AI-driven strategic innovation 

In artificial intelligence, hierarchical models describe an organised method for expressing and examining intricate 

relationships and patterns in data. The hierarchical character of real-world occurrences is captured by these models, 

allowing for multi-level representations and perceptive analysis. In order to stay competitive and keep up with the rapid 

changes brought about by AI-based technology, organisations may need to embrace more flexible structures. Hierarchy is 

not inherently a barrier to innovation and change (Baumann & Wu, 2023, p.3). Although hierarchy might still be 

important, it might need to be more flexible and adaptive to enable more rapid decision-making and the successful 

incorporation of new technology.  

 

 

Figure 3: AI-driven business model innovation (Source: Self-developed based on the data of Jorzik et al. 2024, p. 7) 

A hierarchical framework for AI-driven strategic innovation underscores alignment with the AI initiatives with 

the objectives of the business among different organisational levels. It allows organisations to leverage AI solutions, 

rather than only adopting the technology tools for achieving measurable results in business. More than 80% of business 

leaders think AI will help companies preserve or improve their competitive advantages, and more than 70% believe AI 

will open up new business prospects (Jorzik et al. 2024, p. 1). This framework also helps in facilitating collaborative and 

agile environments of work through leveraging AI for decision making and streamlining communication, which further 

leads to a flatter the organisational structure. Rapid prototyping, experimentation, and iterative development are made 

possible by agile approaches and AI-powered tools. Companies may rapidly develop and test product prototypes, get user 

input, and refine their designs (Aldoseri, Al-Khalifa & Hamouda, 2024, p. 16). AI also affects innovation dynamics since 



   
  
  
 

1055 

European Economic Letters 
ISSN 2323-5233 

Vol 15, Issue 3 (2025) 

http://eelet.org.uk 

it encourages businesses to engage in more fundamental research and introduces a new component: the interaction 

between humans and algorithms. This indicates that the innovation process is not limited to the research and development 

division and that social actors play a bigger part in it (Holm et al. 2023, p.1143). Hierarchical model of intelligence states 

that intelligence is arranged within a hierarchical structure, with the ability to arrange the general data to specific.  

Hierarchical model also helps in assuming that a general intelligent factor of AI helps in underlining different 

specific abilities, and all the intellectual tasks operate at a lower level. AI technologies can give firms a competitive edge 

by enhancing consumers' perceptions and engagement with digital strategy-based applications (Rajagopal et al. 2022, p. 

5). Businesses by nature can profit from using next-generation AI technologies and having a clear electronic Internet 

business strategy that includes company objectives, efficiency, and laws. Hierarchical planning, for instance, can be used 

in autonomous robots to break down high-level objectives, such as navigating to a particular location, into smaller tasks, 

like motion control, obstacle avoidance, and path planning. 

Sector-specific success on advanced AI-driven strategy 

Sector-specific strategies for the adoption of AI are proving successful in different industries with improved 

customer experiences, an increase in AI-driven innovation and efficiency. AI applied to address different forms of 

challenges and opportunities in the industrial sector, which further leads to a competitive edge and tangible benefits. 

According to Deloitte, analytics driven by AI can increase budget forecasting accuracy by as much as 20% (Alshehhi, 

Cheaitou & Rashid, 2024, p.1). Policy decisions are often based on vast volumes of data. It might be difficult and time-

consuming to draw insightful conclusions from this kind of data in public sector. 

 

 

Figure 4: Industry-specific perspectives on the effects of AI and big data on business globally in 2025–2030 

(Source: Self-developed, based on the data of Thormundsson, 2025) 

AI-driven professions in the transportation sector, such as drone traffic organisers and autonomous vehicle 

engineers. However, other than that, with 100% of respondents thinking AI and big data will be transformation drivers 

for their company between 2025 and 2030, telecommunications has the largest percentage of employers who share this 

view (Thormundsson, 2025). Artificial intelligence (AI) tools like robots, machine learning, and natural language 

processing have helped businesses improve their decision-making skills, automate repetitive tasks, and provide incredibly 

customised client experiences. However, as per Kanagarla, (2024, p. 203), According to preliminary industry 

assessments, by 2025, AI technology will significantly alter 34% of present occupations in industrialized economies, 

with differing effects across various SDGs and economic sectors. Other than that, NLP, big data analytics, blockchain, 

automation, and other AI technologies are revolutionising the retail industry and generating new employment that 

optimises customer experiences and streamlines processes.  

AI-driven platforms, which are backed by industry or government partnerships, would offer free or heavily 

discounted AI training tailored to the demands of particular industries. Hence, 69% of respondents who had deployed AI 
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solutions in their organisation indicated a cost reduction after implementing AI in product and/or service development, 

with a third of respondents indicating a decrease of more than 20%, according to McKinsey (2021).  Artificial 

intelligence (AI) has gradually made its way into the customer relationship management (CRM) space in the age of 

digitisation and technological advancements, offering businesses both advantages and challenges (Khneyzer, Boustany & 

Dagher, 2024, p.1). However, as per Chaturvedi, Yadav & Dasgupta, (2025, p.4) implications of AI in e-commerce, AI in 

business-to-business marketing the combination of human and AI decision-making in the government sector, and the 

evaluation of big data and AI globally are just a few of the areas in which researchers have employed bibliometric 

analysis to investigate AI across a variety of disciplines. 

Metrics needed for evaluating the AI-driven economic externalities 

Evaluating the economic externalities of AI needs a multi-faceted approach, which combines quantitative and 

qualitative metrics to assess both negative and positive influences. Key areas like the broader societal effects, measuring 

economic growth, social impact, employment shifts and ethical implications of AI adoption. AI ethics usually ignores the 

political or economic context of the technical systems under question and restricts its analysis to design choices 

(Hagendorff, 2022, p.852). Although there are still worries that automation could eventually replace human labour, 

especially in repetitive, everyday jobs, the study emphasises AI's potential to establish high-value, strategic roles that 

prioritise problem-solving and decision-making. 

 

 

Figure 5:  Networked scalability influences of AI (Source: Moro-Visconti, Cruz Rambaud & López Pascual, 2023, p.2) 

The ability of a system, network, or organisation to accommodate growing volumes of work, data, or people 

without compromising effectiveness or performance is known as scalability. A system can develop and adapt to 

accommodate an increasing user base or workload. Scalability promotes economic marginality, as measured by EBITDA, 

particularly in businesses that rely heavily on intangible assets (Moro-Visconti, Cruz Rambaud & López Pascual, 2023, 

p.3). There are several approaches that help allows to reconcile the economics of the competitive market with 

environmental and social externalities. Regarding economic sustainability, the “World Trade Organization” anticipates 

that over US$1 trillion of the new trade operations over the next ten years may arise from the reduction of trade barriers 

brought about by the deployment of blockchain (Tsolakis et al. 2023, p.172). AI essentially focuses on revolutionising 

the dynamics related to economics.  

AI could increase business productivity, result in better economic policies, and enhance decision-making 

through data optimisation. Sustainable AI solutions refer to the use of AI technology to guarantee low environmental 

impact, promote socioeconomic benefits, and improve cloud resource efficiency. In addition to actively lowering carbon 

emissions and fostering fair access to technology, these solutions use cutting-edge algorithms to increase resource 

allocation efficiency, slash energy usage, and minimise operating expenses (Seo, Yoo & Lee, 2024, p.1). Previous 

cyberattacks on the blockchain-based systems, such as bitcoin gold or the “Decentralised Autonomous Organisation” 

(DAO), caused serious harm to the economy and reputation. In the DAO case, hackers took advantage of flaws in a smart 
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contract running on a blockchain platform to steal cryptocurrency valued at roughly US$50 million (Tsolakis et al. 2023, 

p.174). Blockchain-based analytics can be utilized to detect criminal or fraudulent activity by the relevant people. 

Discussion 

As per the findings of the thematic analysis, it is stated that forecasts of sales are influenced by several things, 

including external considerations like competition, economic conditions, seasonal demand swings, and unanticipated 

occurrences like pandemics, as well as internal changes like staffing adjustments or product line changes. Massive 

developments in AI have occurred in this digital age, challenging businesses to restructure their strategies for optimal 

service delivery and efficiency. AI is being used by businesses across several industries to create data-driven business 

models, automate processes, and gain a competitive advantage. In a sector where customer pleasure and experience are 

crucial metrics, AI and retail are a match made in heaven. Artificial Intelligence (AI) can boost customer happiness and 

loyalty by enabling hyper-personalisation of services and making effective recommendations for service or product 

choices. 

Businesses employ AI  to improve their operational procedures and make better data-driven decisions. 

Companies have to deal with challenges like high setup costs and employee training that requires data security. 

Businesses must develop detailed plans for implementing AI, train employees, and establish moral guidelines for its use 

if they want to use it properly. In order to eliminate data theft issues and make algorithms fair, strong security 

technologies are required, which will require integrating AI characteristics into pre-existing structures. Following 

industry regulations and letting people see the options available to them are essential to fostering public confidence in AI 

systems. Businesses that provide these will have greater success in the online marketplace. According to McKinsey, this 

will be a world where automated processes become the main source of productivity and digital channels become the 

main, if not the only, means of consumer engagement. In any case, any company that does not get ready for the 

impending digital revolution will find it difficult to stay competitive. 

Discussion shifts from generic AI discourse to its implications on strategic innovation. AI now functions as a 

core capability influencing market diversification, hyper-personalization, and value chain reconfiguration. For example, 

AI-powered CRM tools integrate sentiment analysis and customer segmentation, enabling firms to offer tailored 

experiences that improve Net Promoter Scores (NPS) by 15–20%. McKinsey’s 2025 analysis indicates that 45% of 

repetitive tasks across sectors are now automated, shifting labor focus to strategic and creative roles. Contrary to 

simplistic “job loss” narratives, the current evidence supports a job evolution hypothesis—where AI displaces low-value 

functions and augments high-value decision-making. Firms that strategically retrain employees and incorporate AI into 

cross-functional innovation outperform their competitors by a margin of 18–22% in ROI. 

AI can facilitate increases in productivity and efficiency, which can boost growth for numerous organisations. 

Through the analysis of large data sets, it enhances decision-making, aids in the discovery of new goods and services, 

and increases consumer demand by creating new revenue streams. Uncomfortable times can occur during periods of 

disturbance and transition. Among the numerous digital upheavals sweeping the globe is artificial intelligence. 

Innovation has grown crucial in recent years, and digital disruption is assisting companies in maintaining their 

competitiveness in the dynamic business landscape. The future of AI in business and the global economy is exciting. 

There is a lot of promise in the notion that AI, and machine learning in particular, will eventually match or surpass 

human performance, assume job functions, completely alter the operational underpinnings of businesses, and upend 

management techniques. The general idea is that AI will improve human abilities, complete activities or solve issues 

more quickly, produce better results, and increase efficiency.  

AI is regarded as the most significant general-purpose technology of our day, not just a new technology that is 

creating revolutionary goods and services and modifying current procedures to be completed more quickly, more 

affordably, and with greater quality. AI-based innovation management necessitates significant organisational and 

technical adjustments to address the associated challenges. Regarding organisational issues, their primary differences are 

in their AI experience and proficiency as well as in the scale of the business, which may restrict the resources available 

for AI-based innovation projects. 
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Conclusion and Future Scope 

The study has mentioned that Artificial Intelligence is driving many smarter decisions. Furthermore, the study 

has also mentioned that AI is transforming the particular way in which the business has been operating. The factors 

associated with AI “artificial intelligence” were also analysed in this study. At the same time the study has also evaluated 

that the use of AI within the offices of the physicians have found to be almost more that is nearly 19%. It has identified 

that there are many Artificial intelligence (AI) tools such as robots, machine learning, and natural language processing. 

All these further have helped businesses in enhancing their decision-making skills, automate repetitive tasks, and are 

helpful in providing incredibly customised client experiences.  

The study has mentioned that AI-driven platforms, which are ultimately backed by industry or any government 

partnerships, may also offer free or heavily discounted AI training and these are tailored to the demands of particular 

industries. The ability of any system, network, or also organisation to accurately accommodate increasing volumes of 

work, data, or people even without compromising overall effectiveness or performance that is mainly known as 

scalability. AI may also increase business productivity, which has further resulted in better economic policies, and 

enhanced decision-making with the assistance of data optimisation. There are many Sustainable AI solutions that refer to 

the effective use of AI technology to guarantee low environmental impact.  
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